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Executive Summary
Overview of key findings and market insights for 2025

Key Findings

 WordPress dominates market share at 43.3% of all websites, with

HTML, Webflow, and Framer representing different approaches to

the AI-era challenges

 No-code/low-code adoption surging with 70% of new applications

by 2025 using these technologies, while custom HTML continues to

power complex enterprise solutions

 AEO becoming critical for AI search visibility across all four

platforms (WordPress, Webflow, Framer, and HTML) with unique

implementation approaches

 Platform fit varies by business need with distinct advantages for

content (WordPress), design (Webflow), speed (Framer), and

control (HTML)

Platform Summary

WordPress
Best for content-heavy, complex,

extensible projects

Webflow
Superior for design-intensive,

marketing-focused sites

Framer
Unmatched for rapid, visually striking

campaigns

Custom HTML
Maximum control, performance, and

unique requirements

Key Takeaway: Choosing between WordPress, Webflow, Framer, or HTML should align with business objectives, content strategy, technical resources, and performance

requirements in the AI-driven market of 2025.



Market Context: Web Platforms in 2025
The digital landscape transformed by AI, LLMs, and changing user behaviors

Platform Landscape

Key Market Insights

WordPress: Maintains dominance with 43.3% market share despite emerging

challengers

No-code revolution: 70% of new business applications will use no-code/low-

code by 2025

Design-focused platforms: Growing 4x faster than traditional CMS solutions

AI Era Impact

 58% of consumers now rely on AI-powered search tools like ChatGPT

and Perplexity for information discovery

 Answer Engine Optimization (AEO) has become critical for visibility in

AI-generated responses and featured snippets

 Development speed is paramount, with 62% of businesses prioritizing

faster time-to-market over feature completeness

 Security concerns have increased with 72% of businesses reporting

heightened focus on platform security features

 Mobile-first development remains essential with 78% of web traffic

coming from mobile devices in 2025

Strategic Imperative: Platform selection must consider both traditional metrics (cost, features) and new AI-era requirements including AEO readiness, content structure, and

semantic markup capabilities.




The AI-Era Challenge
How AI, LLMs, and Answer Engine Optimization are transforming content
discovery and fundamentally changing platform requirements for business
websites in 2025.
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Understanding AEO: Answer Engine Optimization
Marketing Accessibility & Implementation Strategies in the AI Era

AEO for Marketing Teams

Answer Engine Optimization is a critical marketing strategy with 58% of

consumers now using AI search tools. Marketing teams need platforms

that enable:

• Creating discoverable, citation-worthy content

• Implementing structured Q&A content formats

• Building E-E-A-T signals without coding

• Organizing content for AI comprehension

Platform Marketing Accessibility

 WordPress Marketing-Friendly

Marketing teams can implement AEO with minimal technical skills using plugins

like Yoast SEO and Schema Pro. FAQ blocks, question-based content structures,

and AI-readiness tools are available with point-and-click interfaces.

W Webflow Some Learning Curve

Marketers with basic HTML/CSS concepts can implement AEO strategies

through the visual editor. Structured content types and built-in SEO tools make

AI optimization accessible, though not as plug-and-play as WordPress.

F Framer Visually Intuitive

Great for marketing teams focused on landing pages and campaigns. Limited

content structuring options mean marketing teams may need developer support

for advanced AEO strategies, but basic optimization is straightforward.

 Custom HTML Developer Required

Marketing teams typically need dedicated developer support. While offering the

highest optimization potential, implementing AEO strategies requires technical

expertise in semantic HTML, schema markup, and structured data

implementation.

Key Takeaway for Marketers: WordPress offers the best balance of marketing accessibility and AEO capability; Webflow requires some technical concepts but remains

marketing-friendly; Framer excels for simpler content needs; Custom HTML delivers maximum AEO potential but requires dedicated technical resources.




Platform Deep Dives
Comprehensive analysis of WordPress, Webflow, Framer, and HTML
architectures, capabilities, and limitations. Understanding each platform's core
strengths helps align technology decisions with business objectives.
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WordPress: The Content Powerhouse
Open-source CMS powering 43.3% of the web in 2025

Core Strengths & Features

 Extensive Plugin Ecosystem: 59,000+ plugins enable virtually any

functionality from e-commerce to LMS

 Thousands of Themes: Both free and premium themes for any

industry or design preference

 Ultimate Customization: Complete control through custom code,

themes, and plugins

 Self-Hosted Control: Full ownership of data and content with

diverse hosting options

 Robust Content Management: Advanced taxonomies, custom post

types, and content relationships

Ideal Use Cases

Enterprise Websites Content-Rich Blogs

Membership Sites Learning Management

E-Commerce Stores Community Forums

Key Considerations

  Security
Requires vigilant updates and security

plugins. Higher vulnerability due to

popularity and plugin ecosystem.

  Scalability
Highly scalable with proper hosting,

caching, and CDN integration. Can

handle millions of users with

optimization.

  SEO & AEO
Strong native SEO capabilities

enhanced by plugins like Yoast.

Structured data support for AI

visibility.

  Maintenance
Higher maintenance overhead with

regular updates, backups, and

potential plugin conflicts to manage.

WordPress Strength: Unrivaled flexibility and content management for complex, scalable websites with rich functionality requirements and deep SEO needs.



Webflow: Visual Design & Managed Workflows
1.1% market share but rising fast in the visual development space

Key Capabilities

 Visual Developer Experience - Precision design control with direct

HTML/CSS/JS manipulation through intuitive interface

 Built-in CMS & Collections - Dynamic content management with

custom fields, relationships, and filtering capabilities

 Managed Hosting & Infrastructure - Enterprise-grade hosting with

CDN, SSL, versioning, and 99.9% uptime SLA

 Security & Compliance - Automated security updates, DDoS

protection, SOC 2 Type II compliance, and multi-factor

authentication

 SEO & AEO Capabilities - Built-in metadata control, semantic HTML

structure, schema markup support, and clean code for AI

crawlability

E-commerce Animations Custom Code Logic Flows Integrations Client Billing

AI Assistant

Strengths

 Design precision with

professional output

 Managed hosting reduces

technical debt

 Excellent for marketing-focused

teams

 Strong built-in SEO & AEO

capabilities

Limitations

 CMS item limits (10k

items/collection)

 Higher subscription costs vs.

WordPress

 Steeper learning curve for

designers

 Limited plugin ecosystem

compared to WP

Key Takeaway: Webflow excels for businesses that prioritize design quality and marketing capabilities while preferring a managed platform approach with predictable costs

($14-$235/mo).



Framer: Speed, Impact, and Designer Agility
Design-first approach with rapid deployment capabilities for high-impact websites

Key Features & Capabilities

 Figma-like interface with intuitive

design tools

 Rapid prototyping with interactive

components

 Basic CMS for simple content

management

 One-click publishing with managed

hosting

 Smart components with responsive

behavior

 Animation tools for engaging

interactions

 React integration for custom coding

needs

 AI Site Generation for rapid

prototyping

Key Strengths

 Unmatched speed to launch (hours

vs days/weeks)

 Exceptional visual design control for

designers

 No coding required for most use

cases

 Optimized performance for landing

pages

Key Limitations

 Basic CMS capabilities limit content

complexity

 Limited e-commerce functionality

 Smaller ecosystem of plugins and

integrations

 Not ideal for large-scale content

sites

Security, Scalability & Marketing

Security
Managed security with limited
customization; built-in
protection against common
threats

Scalability
Great for small sites; limited for
large content needs; handles
traffic spikes well

SEO/AEO
Built-in SEO basics; limited
structured data options; good
for AEO on simpler content

Ideal Use Cases

Landing Pages
Perfect for rapid, high-impact

campaign pages and lead

generation

Design Portfolios
Excellent for showcasing

creative work with strong

visuals

Startup MVPs
Fast time-to-market for testing

concepts with minimal

development

Interactive Prototypes
For testing UX concepts before

full development investment

Platform Summary
Framer excels in situations where visual impact and speed

outweigh complex content needs. With pricing from $5-$200+/mo,

it's ideal for design-focused teams needing rapid launches and

prototypes, though less suitable as a primary platform for content-

heavy sites or complex e-commerce.

Key Insight: Framer delivers unmatched speed for marketing campaigns and prototypes, though its content management is more suited for simpler needs for quick AEO wins.



Custom HTML: Maximum Control & Performance
Hand-coded solutions offering unlimited flexibility with higher development investment

Cost Analysis

Initial Development:

$3,000 - $70,000+
Depends on complexity & features

Annual Maintenance:

$500 - $5,000/year
Hosting, updates, security

Features & Analysis

 Complete Control & Flexibility - No platform constraints, full customization of

frontend and backend code, unlimited design freedom

 Maximum Performance - Optimized code without platform bloat, potentially

fastest load times, superior Core Web Vitals

 Security & Scalability - Custom security implementation needed, no out-of-box

protections; excellent scalability with proper architecture

 SEO & AEO Capabilities - Manual implementation required for all SEO elements;

strong AEO potential with clean, semantic code

 Limitations - Requires technical expertise, longer development timelines, higher

costs, manual updates & maintenance

Ideal Use Cases

 Enterprise Applications
Complex systems with unique requirements and

high-performance needs

 High-Performance Sites
Where speed and technical optimization are

mission-critical

 Unique Functionality
Projects requiring distinctive features not available in

existing platforms

Key Takeaway: Custom HTML development offers unmatched flexibility and performance potential but requires significant technical expertise and higher investment than

pre-built platforms.





Head-to-Head
Comparisons
WordPress vs. Webflow vs. Framer vs. HTML

Direct, data-backed comparison across key decision factors including features,

performance, security, scalability, and SEO/AEO capabilities to help you make
informed platform selections tailored to your specific business needs.

    
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Cost & ROI Comparison
Breakdown of initial, recurring, and maintenance costs across platforms

 WordPress

Core Platform Free

Hosting $2.99-$29.99/mo

Themes $0-$200/yr

Plugins $0-$1000/yr

Maintenance Variable

Total Range $6.98-$283/mo

 Webflow

Site Plans $14-$235/mo

Workspace $16-$60/user/mo

Templates $49-$149 each

Integrations $0-$50/mo

Maintenance Minimal

Total Range $14-$235/mo

 Framer

Basic Plan $0-$5/mo

Pro Plan $15/mo

Enterprise $25-$200+/mo

Add-ons $0-$50/mo

Maintenance Low

Total Range $5-$200+/mo

 Custom HTML

Initial Development $3,000-$70,000+

Design $1,000-$15,000

Hosting $5-$100/mo

Annual Maintenance $500-$5,000/yr

Updates Hourly rates

Monthly

Equivalent

$250-$5,800+/mo

ROI Considerations

$ WordPress: Higher initial setup cost

and ongoing maintenance, but

maximum flexibility for content-driven

business models

$ Webflow: More predictable pricing

with managed hosting, ideal for

design-focused businesses valuing

time-to-market

$ Framer: Lowest entry cost with rapid

deployment, best ROI for campaign

sites and MVPs needing visual impact

$ Custom HTML: Highest initial

investment but potentially lowest long-

term TCO for enterprise with unique

requirements and in-house developers



Performance, Scalability & AEO Readiness
Benchmark analysis of speed, scalability, security, and AI optimization capabilities

 WordPress

Scalability:

Unlimited content with proper

hosting. Enterprise-ready with

caching and CDN integration.

Security:

Variable security posture. Requires

regular updates, security plugins,

and monitoring. Most vulnerable to

attacks.

AEO Readiness:

Excellent with plugins like Yoast AI,

Schema Pro. Rich structured data

options and full markup control.

Performance Rating:

⬤ Baseline (Variable)

 Webflow

Scalability:

CMS item limits (10K limit per

collection). Managed hosting with

auto-scaling. Enterprise tier

available.

Security:

Strong managed security. Auto-

updates, DDoS protection,

enterprise-grade hosting

infrastructure.

AEO Readiness:

Good native schema support. AI

Assistant integration. Limited

customization compared to

WordPress.

Performance Rating:

⬤ 20% faster than WordPress

 Framer

Scalability:

Limited CMS functionality. Best for

smaller sites (under 100 pages). Not

suitable for large content databases.

Security:

Strong cloud-based security. Limited

attack surface due to simplified

architecture. Managed protection.

AEO Readiness:

Basic schema markup. Limited

structured data options. Excellent for

small focused landing pages but

limited depth.

Performance Rating:

⬤ 35% faster than WordPress

 Custom HTML

Scalability:

Highly scalable with proper

architecture. No platform limitations.

Requires custom implementation of

scaling solutions.

Security:

Security dependent on

implementation. No auto-updates.

Requires manual security audits and

dedicated maintenance.

AEO Readiness:

Complete control over all markup.

Requires manual implementation of

all schema and structured data. No

AI tools built-in.

Performance Rating:

⬤ 45% faster than WordPress

AI & AEO Optimization Capabilities

 WordPress: Extensive AI plugin

ecosystem (Rank Math AI, Yoast AI).

Complete control over structured

data. Highest potential for deep AEO

customization.

 Webflow: Built-in AI design and

content assistance. Native schema

support. More limited AEO

customization but excellent out-of-

box optimization.

 Framer: Best for focused AI answer

optimization. Limited depth but

excellent for targeted landing pages

and campaigns with specific AEO

goals.

 Custom HTML: No built-in AI tools.

Requires manual implementation of

all AEO elements but allows

complete freedom for custom AI

integrations and optimizations.



Strategic Recommendations Matrix
Decision framework matching business profiles to optimal platform selection

Business Scenario  WordPress  Webflow  Framer  Custom HTML

Enterprise/Large

Business
Complex content, scalability
needs, custom integrations

Highly Recommended

Unlimited scalability, deep
integration capabilities, enterprise
plugins

Good for Marketing Sites

Enterprise tier available, CMS
limits may impact very large
content sites

Limited Fit

Not suitable for core enterprise
sites; useful for campaigns and
microsites

Highly Recommended

Maximum control, optimal
performance, unlimited
customization for complex
requirements

Marketing-Focused

Business
Design-intensive, brand
experience, lead generation

Good with Expertise

Powerful with right
theme/plugins, but requires more
development resources

Highly Recommended

Superior design control, built-in
animations, marketing
integrations

Excellent for Campaigns

Perfect for landing pages, rapid
campaigns, and interactive
experiences

Good with Budget

High-quality results but requires
significant development time and
cost

Small Business / Startup
Limited resources, speed-to-
market, cost-efficiency

Good with Support

Lower initial cost but may require
ongoing maintenance support

Highly Recommended

Excellent balance of capabilities
and managed infrastructure

Great for MVPs

Fast deployment, perfect for
testing ideas and early market
entry

Not Recommended

High development costs
($10K-$70K) and ongoing
maintenance requirements

Content-Driven Site
Blogs, publications,
documentation, extensive content

Highly Recommended

Content management pedigree,
taxonomies, extensive AEO tools

Good with Planning

Workable for moderate content
sites with collection planning

Not Recommended

Basic CMS insufficient for
complex content relationships
and scale

Requires Custom CMS

Possible with custom CMS
development but high cost and
complexity

Platform Selection Criteria

 Choose WordPress when content

scale, custom integration, SEO

depth, and plugin extensibility

outweigh design control and

maintenance concerns.

 Choose Webflow when design

quality, managed infrastructure, and

reliable performance are priorities for

marketing-focused sites with

moderate content needs.

 Choose Framer when speed-to-

market, high-impact visuals, and

rapid prototyping outweigh complex

CMS needs and long-term content

scalability.

 Choose Custom HTML when

complete control, maximum

performance, and unique

requirements justify higher

development costs and ongoing

expert maintenance.



Self-Assessment Checklist: Choosing Your Platform
Evaluate your organization's needs to determine the optimal website platform

Assessment Criteria WordPress Webflow Framer Custom HTML

Your

Priority

(1-5)

Content-heavy website with

complex structure
    _____

Emphasis on visual design & brand

experience
    _____

Need for rapid deployment &

iterations
    _____

Technical resources &

development team
    _____

SEO & AEO optimization priority     _____

Designer-driven team (vs.

developer-driven)
    _____

Enterprise-scale needs & multi-

site management
    _____

Tight budget constraints     _____

 WordPress Fit

Recommended if your top priorities

include content complexity, deep

customization, enterprise scalability,

and SEO optimization. Best when

technical resources are available.

 Webflow Fit

Recommended if your priorities

center on visual design excellence,

brand consistency, designer-friendly

workflows, and managed reliability

with moderate content needs.

 Framer Fit

Recommended if your top priorities

are rapid deployment, visual impact,

design-driven approach, and simpler

content requirements with lower

budget constraints.

 Custom HTML Fit

Recommended if your priorities

include complete control, maximum

performance, unique requirements,

and enterprise scalability. Best when

in-house development expertise is

available.

Self-Assessment Instructions

 Rate each criteria from 1-5 based on importance to

your organization (5 = highest priority)
 Count checkmarks in your highest-priority rows to

identify platform alignment with your critical needs
 Consider budget constraints and implementation

timeline against your platform preference



Conclusion & Platform Selection Guidance
Strategic insights to finalize your platform decision in the AI era

Key Takeaways

 No universal solution exists - each platform excels in specific use

cases based on business needs and priorities

 Consider tradeoffs carefully - flexibility vs. ease of use, control vs.

maintenance, speed vs. depth

 Future-proofing is essential - AI, AEO, and evolving search will

continue transforming content discovery and consumption

 Team capabilities matter - assess your team's skills, learning

capacity, and technical resources for long-term success

Final Decision Formula

Optimal Platform = (Business Needs × Content Strategy × Design

Requirements) ÷ (Available Resources × Technical Capabilities)

Use your self-assessment checklist results to systematically evaluate your
organization's unique equation.

Strategic Selection Guidance

Choose WordPress When:

Your organization prioritizes content depth, requires complex functionality, has

technical resources, and needs maximum control over your digital ecosystem.

Ideal for content-heavy organizations with diverse functional requirements.

Choose Webflow When:

Design excellence and visual branding are paramount, your marketing team

needs autonomy, and you want managed infrastructure without heavy

development overhead. Perfect for design-focused brands and marketing teams.

Choose Framer When:

Speed to market is critical, you need rapid campaign deployments, your site

focuses on visual impact over complex content, and your team has design

strengths. Ideal for campaigns, landing pages, and visual portfolios.

 Expert Recommendation

Consider a hybrid approach for complex organizations: WordPress for content-

heavy core operations, Webflow for marketing microsites, and Framer for

campaigns and landing pages. This balanced strategy leverages each platform's

strengths.

Remember: Your platform choice should evolve with your organization's growth, technological advances, and the changing digital landscape. Review periodically as AI and

web technologies progress.



Thank You & Consultation Support
We're here to help your digital journey succeed

Thank You!

Thank you for using The Smarketers' comprehensive platform

selection guide. We hope this presentation has provided

valuable insights to guide your website platform decision in the

AI era.

Contact Us


Email

info@thesmarketers.com


Website

www.thesmarketers.com

The Smarketers — Your strategic partner for digital success in the AI era
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